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RJ REYNOLDS 


. TOBACCO COMPANY 
J. CAMPBELL / ROU 1610 
PROMOTIONAL COORDINATOR 
8899 Main STREET 
WILLIAMSVILLE, NY 14224 
{716} 634-4179 
FAX (716) 634-3145 

April 17, 1998 

L. E, MacWilliams 

BEST PRACTICES 





Listed are ‘tools’ which | have found helpful: 


1 


Attachment 1: Regional Promotional Calendar 
Contains summarized monthly promotional information and Regional 
retail distribution dates and pertinent information. 


. Attachment 2: Promotional Case Prototypes (Excel) 
Helps to ‘visualize’ display set-up and product needs. 


. Attachment 3: Product Order Spreadsheets (Excel 
Contains all formulas necessary to determine product / display needs 
and is E-Mailed to Order Department for entry, then return E-Mailed with 
product $ amounts entered. (An E-Mail type system, within BPE, which 
could be sent directly to Customer Service, would be an even greater 


time-saver). Slate lan 527 ۸٨ 
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4. Attachment 4: ` Promotional VOD Ba ment Form (Excel 


Packing Payment Voucher Request Form for each Manager / Sales Rep 
with all their direct accounts summarized on one page for each Promotion. 
Packing Payments are automatically issued by ROU 2 weeks after retail 
distribution date unless Manager / Sales Reps notifies ROU otherwise. 
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5. Our Region has recently begun to utilize larger direct accounts to handle 
the promotional needs for smaller direct accounts that had not been included 


in several promotions due to allocation / inventory issues. 


Works much the same way as 'sub-jobber' does; the larger direct account 
packs and ships completed displays to the smaller direct account, which 
allows small direct accounts promotional and Partner participation for their 


customer base. 


Sincerely, 


Judy 
J. Campbell 
Promotional Coordinator / 1610 
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P=Promoted Pack @ .35¢ Tear Tape 


1 DISPLAY = 4 CARTONS (2 CARTONS EACH OF 2 STYLES) = 20 OFFERS 


ONE 6M CASE = 7,5 DISPLAYS (2 (6M) BRANDSTYLES = 15 DISPLAYS) 
FORMULA FOR PACKING PAYMENT: $14/6M CASE ($28/12M CASE) 


.704 OFF 2-PACKS 


ATTACHMENT 2 
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ATTACHMENT 3 / FORMULAS 


EXCEL SPREADSHEET / PRODUCT ORDERS 

WHEN NUMBER OF DISPLAYS (FROM TEMPLATE) IS ENTERED FOR 
DIRECT ACCOUNT, SPREADSHEET !S SET UP TO GENERATE THE 
FOLLOWING CALCULATIONS: 

1. NUMBER OF CASES PER BRAND STYLE NEEDED FOR #/DISPLAYS 
2. PACKING PAYMENT FOR NUMBER OF DISPLAYS ENTERED ` 

3. NUMBER OF 12M CASES REQUIRED FOR DISPLAYS ENTERED 


4. NUMBER OF TOTAL DISPLAYS REQUIRED TO MATCH CASES 
SHIPPED. 


EXAMPLE: 
AUER (SIS #026300) HAS 79 DISPLAYS ON HIS TEMPLATE. 


IT IS NECESSARY TO SHIP 3 CASES EACH BRAND STYLE FOR 79 CASES. 


PACKING PAYMENT FOR SHIPPING 79 DISPLAYS IS: 


$58.80 WHICH EQUALS 4.20 12M CASES PAID AT $14/CASE 


90 DISPLAYS WOULD BE REQUIRED TO MATCH THE 12 CASES SHIPPED 
TO AUER FOR THIS PROMOTION. 


J. CAMPBELL 
4/98 
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ATTACHMENT 3 


APRIL DORAL B1G1F PROMOTION 
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ATTN: SUE WRIGHT (FAX #2158) 











FROM: J. CAMPBELL (716-634-4170; FAX: 716-634-3145) 
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